
Site Wide Service Charge – Budget and Accounts informa�on 

The Site Wide Maintenance budget was originally estimated at around £135/home/year 
in 2014 which would   be around £160 with inflation.  The budget is now £130/home. 
 

 
 
Sinking Fund is expected to be around £62,000 by the end of June 2023 

This is the work covered by regular maintenance 
 

 

Channels Site Wide Maintenance Budget annual
Cost cost inc VAT

Estate Work
On site estate manager (part time) £12,000 £14,400
Estate management £30,000 £36,000
Contigency for ad hoc jobs £10,000

Managing Agent £24,000 £28,800

Admninistration, insurance etc £3,000

£66,000 £92,200
cost for each of 748 units £123
Surplus/deficit carried to sinking fund



 

Previous Accounts 

 

Channels Community Stewardship CIC Site Wide Service Charge Accounts 
 (previously Channels Management Company Ltd)

INCOME AND EXPENDITURE ACCOUNT
For the year to 30 June 2021 Notes 2022 2021

Income for the period
Service Charges £0 £49,736
Other Income

Costs Recovery £1,872 £61,129

£1,872 £110,865
Community Projects fund taken to reserve £50,000

Expediture for the period

Costs recharged (£1,620)

Estate Work maintenance and repairs
On Site Part Time Manager (£10,000) (£7,000)
Estate Work (£20,000) (£17,020)
One off work (£11,476)
Bin emptying (£1,120)

Managing Agent (£24,000) (£16,410)
Administration & Professional

Insurance (£2,591) (£1,692)
Miscellaneous costs (£3,282) (£710)
Accounts remedial work due to failure of previous agents (£10,000)
Provision for informal audit (£1,000)

VAT ON COSTS (unrecoverable) (£14,372) (£6,833)
Bank Charges (£258) (£40)

Total Expenditure (£88,099) (£59,705)
Surplus/Shortfall for the year (£87,847) £51,159

Gym equipment charged to reserve (£3,458)

BALANCE SHEET
Assets

Cash at Bank 1 £36,393 £2,421
Individual Service Charges in arrears 2 £156 £112,936
Developer Service Charges in arrears 2 £26,127 £71,700
Other Debtors 3 £50,000 £50,000
Prepayments 4 £2,495

£115,170 £237,057
Liabilities

Creditors (£4,928) (£36,510)
Accruals (£1,000)

(£5,928) (£36,510)
Net Assets £109,242 £200,547

RESERVES
Surplus £42,700 £130,547
General Reserve £20,000 £20,000
Growing Point Funds 5 £46,542 £50,000

£109,242 £200,547

This statement of account was approved on ____________________
signed on behalf of the managing agent by ______________________
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